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DEVELOPMENT INFRASTRUCTURE SERVICES - ENGINEERING SERVICES 
TOWN OF NEWMARKET 

395 Mulock Drive www.newmarket.ca 

P.O. Box 328 	 info@newmarket.ca

Newmarket, ON L3Y 4X7 905 895.5193 

July 24, 2014 

DEVELOPMENT AND INFRASTRUCTURE SERVICES INFORMATION REPORT 


ENGINEERING SERVICES - ES 2014-50 



TO: Mayor and Members of Council 

SUBJECT: Old Town Hall Project Update 

ORIGIN: Manager, Special Projects 

"In accordance with the Procedure By-law, any Member of Council may request this Information 
Report be placed on an upcoming Committee of the Whole agenda for discussion". 

PURPOSE OF PROJECT REPORT 

The purpose of this Project Report is to report quarterly on key activities/milestones affecting 
project scope, schedule and cost and to note key activities /milestones planned for the upcoming 
quarter. 

EXECUTIVE SUMMARY 

• f Replacement of existing rubble footings and foundations complete; waterproofing and 

backfilling in progress. 

• f Footings and foundations activities for south addition are ongoing. 

• f Compass Construction Resources Ltd (CCRL) is reporting a 2 month delay; 1 month due to 

the winter weather conditions and an additional month due to the water table issues. The 

anticipated Substantial Performance date has been revised to May 2015. 

• f No safety issues reported. 

SUMMARY OF CONSTRUCTION ACTIVITY IN JULY 2014 

• f Replacement of existing rubble footings and foundations complete; waterproofing and 

backfilling in progress. 

• f Main floor shoring to facilitate basement beam replacement complete. Existing wood beam 

removed in preparation of new steel beam installation. 

• f Footings and foundations activities for south addition are ongoing. 

• f Interior demolition is ongoing. 

mailto:info@newmarket.ca
http:www.newmarket.ca
mailto:info@newmarket.ca
http:www.newmarket.ca


DEVELOPMENT INFRASTRUCTURE SERVICES - ENGINEERING SERVICES 
INFORMATION REPORT ES - 2014-50 

July 24, 2014 
Page 2 of 4 

• CCRL has experienced ongoing issues with incidents of trespassing and vandalism. The 
Contractor has subsequently installed cameras inside the building. Following a site 
trespassing incident on 22-Jun-14, CCRL filed a police report and provided images from 
the cameras to the police and York Regional Police confirmed that an arrest was made. 
The Town has also added regular visits so the site by their Third Party Security Company. 

• CCRL requested that a noise by-law exemption for Saturday mornings during the summer 
months be granted to allow work to start at 8:00AM; the exemption was approved at the 
Council meeting held on July 21 , 2014. 

SHEDULE DELAYS I CLAIMS 

• Compass Construction Resources Ltd. (CCRL) is reporting a 2 month delay; 1 month due 
to the winter weather conditions and an additional month due to the water table issues. The 
Project Team is waiting for supporting documentation from CCRL so that the validity of 
these claims can be reviewed. 

• The electrical subcontractor has made a claim for compensation due to the project delays 
related to the foundation wall replacement. The Consultants reviewed the claim and the 
majority of the claim was rejected. Additional information has been requested by the 
Consultants to validate the subcontractors claim regarding increases in material costs. 

• CCRL has advised the project team that the window & mechanical subcontractor have also 
made claims for compensation due to the schedule delays. Formal claims have not been 
submitted to the Project Team for review. 

PICTURES 

Foundation wall poured for new 
addition at east elevation 
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South Addition west wall basement 
concrete finish 

Backfilling complete at north 
elevation 

Main floor shoring to facilitate 
basement beam replacement 

.. .. 
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KEY COSTING/BUDGET ACTIVITIES 

• The Total Project Budget Status as of July 22, 2014 (see APPENDIX A). 
• The Change Order Tracking - Construction Contingency Form as of July 22, 2014 (see 

APPENDIX B). 
• The Change Order Tracking - Cost Savings Form as of July 22, 2014 (see APPENDIX C). 
• Master Schedule Update, dated July 22, 2014 (see APPENDIX D). 

• Compass Master Project Schedule, Version 4, updated June 10, 2014, and Schedule 
Narrative (see APPENDIX E)* 

CONTACT 

For more information on this report contact Meredith Goodwin, Manager, Special Projects, ext. 
2518 or mgoodwin@newmaket.ca. 

Rachel Prudhomme M.Sc., P.Eng., 
Director, Engineering Services 

/ } 

~~(tkf--vL 
Robert Prentice 
Commissioner, Development and Infrastructure Services 

Copy: Director of Finance 



APPENDIX A 

Total Project Budget Status as of July 22, 2014  

Approved Budget with 
  Provisional Items as of

  March 21, 2013 

Revised Budget as per 
 Report 2013-24 

Remediation & Interior Demolition 
Subtotal: 

$104,301 $104,301 

Other Charges Subtotal: $215,000 $215,000 
Consultants Subtotal: $1,176,381 $1,331,710 

Permits & Licenses Subtotal: $165,500 $178,500 
Construction Subtotal: $6,552,940 $7,191,655 

FFE Subtotal: $156,950 $156,950 
Contingencies Subtotal: $756,057 $756,057 

 Total including Excl HST: $9,127,129  $9,934,173 
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APPENDIX B 

The Change Order Tracking –Contingency Form, as of July  22, 2014 

 (See following page)  
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Last Updated on July 22, 2014 

 Revised Contingency 

 Approved Change Orders to date 

 Outstanding Exposure 

 Balance of Contingency Inc. Outstanding Exposure 

A $ 1,619,009.00 

B $ 1,231,066.47 

C $ 102,493.01 

D $ 285,449.52 (D=A-B-C) 

Old Town Hall 
Change Order Tracking- Construction Contingency 

Construction Contract Value at Award: $ 6,552,940.00 

Construction Contingency $ 655,294.00 

Project Contingency $ 100,763.00 

Additional Contract Award (New Foundations) ($1,213,715 - $250,000) $ 963,715.00 

Revised Contingency $ 1,619,009.00 

Revised Total Contract $ 8,171,949.00 

TABLE A - CONSTRUCTION CONTINGENCY 

Item Date CCN.# CD.No Title/Description Reason for Change Original Quote Date Original Est. Quote Revised Date Quoted Rev. Est. Quote Amount Final Quote Amount Rejected CO# Status/Comments Approval Authority Approved CO Amount Exposure 

1 4-Jun-13 PCO02, PCO03 COR2&3 Temp. access to 216 & Credit for Builder's Risk Insurance Client initiated 30-May-13 -4,573.65 -4,573.65 1 Approved Manager CP -4,573.65 0.00 

2 3-Jun-13 CD01 COR4 Removal of SOG in Basement Unforeseen Site Conditions 30-May-13 7,537.20 7,537.20 5 Approved Manager CP 7,537.20 0.00 

3 4-Jun-13 PCO01 Hydro Revisions Unforeseen Site Conditions 1-Jul-13 7,726.80 7,726.80 7,726.80 

4 12-Jun-13 PCO04 SI2 Gridline 10 Remedial Work Unforeseen Site Conditions 0.00 0.00 0.00 

5 21-Jun-13 N/A COR5 Determine Extent of Floor Leveling Unforeseen Site Conditions 21-Jun-13 2,472.00 2,472.00 2 Approved Manager CP 2,472.00 0.00 

6 18-Jul-13 PCO05 COR6.1 Stone Foundation Wall - Item 3.1 Unforeseen Site Conditions 18-Jul-13 1,152,235.00 1,178,181.90 4 Approved Commissioner D&IS 1,178,181.90 0.00 

7 23-Jul-13 PCO06 COR7 Modification to size of Scullery Sink Consultant Coordination 23-Jul-13 1,367.92 1,367.92 3 Approved Manager CP 1,367.92 0.00 

8 1-Aug-13 COR09 COR9 Bonding & Insurance Client initiated 1-Aug-13 257.04 0.00 Cancelled 0.00 

9 3-Sep-13 PCO07 Upgrade electrical circuit as per ERN-1 Consultant Coordination 28-Oct-13 404.02 404.02 6 Approved Manager CP 404.02 0.00 

10 22-Oct-13 PCO08 West Lane Lighting Client initiated 28-Oct-13 760.16 760.16 6 Approved Manager CP 760.16 0.00 

11 11-Nov-13 COR24 Brick Tie Upcharge Unforeseen Site Conditions 11-Nov-13 3,319.29 10-Dec-13 0.00 0.00 0.00 

12 11-Nov-13 COR25 North Unit Paver Slab Removal Unforeseen Site Conditions 11-Nov-13 9,928.74 9,928.74 9,928.74 

13 19-Dec-13 COR27 Temporary Power Contractor Initiated 19-Dec-13 29,890.96 21-May-14 27,620.87 27,620.87 27,620.87 

14 27-Dec-13 COR28/CD2 East Stair Demolition Unforeseen Site Conditions 27-Dec-13 14,829.06 6-May-14 13,082.07 13,082.07 19 Approved Manager CP 13,082.07 0.00 

15 29-Jan-14 - Reverse Parging Credit from CO#4 Consultant Coordination 29-Jan-14 5,000.00 5,000.00 13 Approved Manager CP 5,000.00 0.00 

16 23-Jan-14 PCO19 Ground Floor Brick Repairs as per SSI#005 Unforeseen Site Conditions 13-Feb-14 19,566.33 19,566.33 14 Approved Manager CP 19,566.33 0.00 

17 19-Feb-14 PCO20 Infill Wall Void at Gridline 11/b &11/c Unforeseen Site Conditions 20-Feb-14 2,271.09 2,271.09 15 Approved Manager CP 2,271.09 0.00 

18 26-Mar-14 PCO21 Brick Repair due to Stair Removal Unforeseen Site Conditions 0.00 

19 11-Apr-14 COR33 Bonding Reconciliation 11-Apr-14 -1,990.55 -1,990.55 16 Approved Manager CP -1,990.55 0.00 

20 23-Apr-14 PCO22 Ground & Second Floor Voids Unforeseen Site Conditions 19-Jun-14 23,090.69 23,090.69 20 23,090.69 

21 25-Apr-14 COR35 S&I Additional Bricks due to Wood Strapping Replacement Unforeseen Site Conditions 23-Apr-14 6,987.98 6,987.98 18 Approved Manager CP 6,987.98 0.00 

22 17-Apr-14 COR34 East Lane Existing Sanitary & Storm Manholes Unforeseen Site Conditions 17-Apr-14 22,077.92 0.00 17 Approved Manager CP 0.00 0.00 

23 22-May-14 - Electrical Subcontractor Delay Claim Contractor Initiated 21-May-14 34,125.91 34,125.91 34,125.91 

24 13-Jun-14 PCO23 Elevator Shop Drawing Co-ordination Consultant Coordination 0.00 

25 25-Jun-14 PCO24 Modifications due to Ground Water Table Unforeseen Site Conditions 0.00 

26 2-Jul-14 PCO25 Partial Roof Replacement Unforeseen Site Conditions 0.00 

27 7-Jul-14 PCO26 Foundation Wall Build Out to Support Existing Rotten Floor Beam Unforeseen Site Conditions 0.00 

28 7-Jul-14 PCO27 Floor Leveling - 1st & 2nd Floor Unforeseen Site Conditions 0.00 

29 
TOTAL 1,337,283.91 40,702.94$ 1,333,559.48 1,231,066.47 $ 

0.00 

102,493.01 

Page 1 of 2 

1 
Newmarket 

http:8,171,949.00



 

APPENDIX C 

The Change Order Tracking – Cost  Savings Form, as  of July  22, 2014 

(See following page)  
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TABLE B - COST SAVINGS 

Item Date CCN.# CD.No Title/Description Reason for Change Original Quote Date Original Est. Quote Revised Date Quoted Rev. Est. Quote Amount Final Quote Amount Rejected CO# Status/Comments Approval Authority Approved CO Amount Credits Under Review 

1 9-Oct-13 PCO9/COR11 Project Donation Client initiated -50,000.00 -50,000.00 Approved -50,000.00 0.00 

2 9-Oct-13 PCO9/COR11 Provide Hydraulic Elevator in lieu of Traction Client initiated 9-Oct-13 -20,000.00 0.00 0.00 

3 29-Oct-13 PCO10 Modern Fold Panel System in lieu of Nanawall Client initiated 18-Sep-13 -53,000.00 5-Dec-13 -44,560.20 -44,560.20 11 Approved Manager CP -44,560.20 0.00 

4 29-Oct-13 PCO11 Delete Panel Lock System from Backstage and Room 207 Client initiated 18-Sep-13 -30,000.00 4-Dec-13 -49,134.62 -49,134.62 12 Approved Manager CP -49,134.62 0.00 

5 29-Oct-13 PCO12 Aluminum Flag Pole in lieu of Stainless Steel Client initiated 18-Sep-13 -16,000.00 31-Oct-13 -16,350.00 -16,350.00 7 Approved Manager CP -16,350.00 0.00 

6 29-Oct-13 PCO13 Alumicor Curtainwall system in lieu of Kawneer Client initiated 18-Sep-13 -14,500.00 5-Nov-13 -10,050.00 -10,050.00 Rejected by BTF 0.00 

7 29-Oct-13 PCO14 Alternate Exterior Wood Species Client initiated 18-Sep-13 -4,500.00 7-Nov-13 -4,500.00 -4,500.00 Rejected by BTF 0.00 

8 29-Oct-13 PCO15 Delete 5 Chandeliers and Hoists from Theatre Client initiated 18-Sep-13 -39,000.00 8-Nov-13 -40,278.00 -40,278.00 10 Approved Manager CP -40,278.00 0.00 

9 29-Oct-13 PCO16 Delete all new Aluminum Clad Wood Windows, Except 5 Client initiated 18-Sep-13 -91,000.00 7-Nov-13 -87,804.60 -87,804.60 8 Approved Manager CP -87,804.60 0.00 

10 29-Oct-13 PCO17 Stamped Concrete in lieu of Concrete Pavers Client initiated 18-Sep-13 -18,000.00 29-Nov-13 -16,100.00 -16,100.00 -16,100.00 

11 29-Oct-13 PCO18 Alternate Stair Tread & Riser Material Client initiated 18-Sep-13 -25,000.00 0.00 0.00 

12 11-Nov-13 COR26 Tile Grout Substitution Client initiated 18-Sep-13 -10,000.00 13-Nov-13 -10,000.00 9 Approved Manager CP -10,000.00 0.00 

13 3-Feb-14 COR30 Change Fully Tiled Washroom Walls to Half Tiled Client initiated 3-Feb-14 -4,000.00 14-Feb-14 0.00 0.00 0.00 

TOTAL -375,000.00 -$ 268,777.42 -328,777.42 -298,127.42 -$ 16,100.00

Change Order Tracking - Cost Savings 

A Cost Savings Target $ 325,000.00

B Total Cost Savings Change Orders Approved to date $ 298,127.42

C Maximum Cost Savings to be Identified $ 26,872.58

D Additional Cost Savings Under Review $ 16,100.00

(C=A-B) 

Last Updated on July 22, 2014 
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Updated July 22, 2014 as per CCRL Master Project Schedule, Version 

3.1, dated March 5, 2014Town of Newmarket - Old Town Hall Renovation & Expansion 
Activity ID Activity Name Original 

Duration 
Start Finish BL1 Start BL1 Finish 

Mar Apr May Jun Jul 

2012 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

2013 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

2014 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

2015 

Jun Jul Aug Sep 

wnOlOld Td Toown Hall Renovation 1 1463 02-Apr-12 A 02-Jun-15 14-Oct-09 14-Jul-14 

Pr -C nstPree-Coonstruction 921 02-Apr-12 A 12-Apr-13 A 14-Oct-09 08-Apr-13 

ESIPRPREE--DDESIGN 0 02-Apr-12 A 02-Apr-12 A 12-Oct-12 12-Oct-12 

PPrre-e-DDeesisiggnn 0 02-Apr-12 A 02-Apr-12 A 12-Oct-12 12-Oct-12 

PD-1070 Approval to Proceed with Original Design 0 02-Apr-12 A 12-Oct-12 Approval to Proceed with Original Design 

DEDESISIGNGN 921 02-Apr-12 A 17-Dec-12 A 14-Oct-09 21-Dec-12 

SD-2020 Design Phase Summary 891 02-Apr-12 A 17-Dec-12 A 14-Oct-09 21-Dec-12 

DDesiesiggnn DeD evelopment 20 02-Apr-12 A 30-Apr-12 A 12-Oct-12 08-Nov-12 

AA-0700 Design Development Confirmation 20 02-Apr-12 A 30-Apr-12 A 12-Oct-12 08-Nov-12 

tCConsonsttrrucuction Documents 921 09-Apr-12 A 17-Dec-12 A 14-Oct-09 21-Dec-12 

AA-0060 Construction Documents Summary 891 09-Apr-12 A 17-Dec-12 A 14-Oct-09 21-Dec-12 

AA-0800 PM On-board 0 27-Sep-12 A 14-Oct-09 PM On-board 

AA-0900 Prepare Draft Master Schedule 10 02-Oct-12 A 15-Oct-12 A 12-Oct-12 25-Oct-12 

AA-0905 Finalize Master Schedule 10 16-Oct-12 A 30-Oct-12 A 26-Oct-12 08-Nov-12 

AA-0910 Prepare Draft Total Project Cost 15 12-Oct-12 A 19-Oct-12 A 12-Oct-12 01-Nov-12 

AA-0920 Finalize Total Project Cost 10 19-Nov-12 A 27-Nov-12 A 29-Oct-12 09-Nov-12 

CD-4010 Prepare Construction Documents 14 09-Apr-12 A 30-Oct-12 A 12-Oct-12 31-Oct-12 

CD-4031 Class A Estimate 10 31-Oct-12 A 15-Nov-12 A 01-Nov-12 14-Nov-12 

CD-4041 Adjustment Based on Class A Estimate 27 16-Nov-12 A 28-Nov-12 A 15-Nov-12 21-Dec-12 

CD-4080 Client Sign Off CD 0 28-Nov-12 A 21-Dec-12 Client Sign Off CD 

Town alTownII nntteerrnnal RReview and Approval Process 40 21-Nov-12 A 17-Dec-12 A 01-Nov-12 17-Dec-12 
CD-4085 Prepare Report to COW 4 21-Nov-12 A 28-Nov-12 A 01-Nov-12 28-Nov-12 

CD-4090 Committee of the Whole Meeting 0 10-Dec-12 A 10-Dec-12 Committee of the Whole Meeting 

CD-4095 Council Approval to Proceed to Tender 0 17-Dec-12 A 17-Dec-12 Council Approval to Proceed to Tender 

RITAAUUTTHOHORITIES 93 06-Nov-12 A 12-Apr-13 A 06-Nov-12 08-Mar-13 

AUT-5000 Authorities Summary 93 06-Nov-12 A 12-Apr-13 A 06-Nov-12 08-Mar-13 

AUT-5005 Site Plan Approval Submission & Review 85 06-Nov-12 A 11-Apr-13 A 06-Nov-12 08-Mar-13 

AUT-5010 Pre-Consultation Meeting w/ Planning Dept 0 28-Nov-12 A 20-Nov-12 Pre-Consultation Meeting w/ Planning Dept 

AUT-5020 Site Plan Approval Issued 0 12-Apr-13 A 08-Mar-13 Site Plan Approval Issued 

AUT-5030 Building Permit Submission & Review 32 25-Jan-13 A 11-Apr-13 A 23-Jan-13 08-Mar-13 

AUT-5040 Building Permit Issued 0 12-Apr-13 A 08-Mar-13 Building Permit Issued 

PRO UREPROCCUREMENT 111 19-Nov-12 A 25-Mar-13 A 26-Oct-12 08-Apr-13 

FRReequequesstt For Qualification (RFQ) 45 19-Nov-12 A 30-Jan-13 A 26-Oct-12 31-Dec-12 

RFQ-5090 Request For Qualification Summary 45 19-Nov-12 A 30-Jan-13 A 26-Oct-12 31-Dec-12 

RFQ-5100 Prepare RFQ Document 15 19-Nov-12 A 29-Nov-12 A 26-Oct-12 15-Nov-12 

RFQ-5103 Review RFQ 5 30-Nov-12 A 04-Dec-12 A 16-Nov-12 22-Nov-12 

RFQ-5110 Issue RFQ 10 05-Dec-12 A 08-Jan-13 A 23-Nov-12 06-Dec-12 

RFQ-5115 RFQ Close Date 0 08-Jan-13 A 06-Dec-12 RFQ Close Date 

RFQ-5120 RFQ Evaluation Period 10 16-Jan-13 A 22-Jan-13 A 07-Dec-12 20-Dec-12 

RFQ-5130 RFQ Proponents Notified of Results 5 24-Jan-13 A 30-Jan-13 A 21-Dec-12 31-Dec-12 

TTeendenderr 70 22-Jan-13 A 25-Mar-13 A 14-Dec-12 08-Apr-13 

PR-5900 Tender Summary 68 22-Jan-13 A 25-Mar-13 A 14-Dec-12 08-Apr-13 

PR-6000 Prepare Tender 5 22-Jan-13 A 04-Feb-13 A 14-Dec-12 20-Dec-12 

PR-6050 Tender Period 17 08-Feb-13 A 13-Mar-13 A 11-Jan-13 07-Feb-13 

PR-6060 Tender Close 0 13-Mar-13 A 07-Feb-13 Tender Close 

PR-6070 Analysis & Recommendation 4 13-Mar-13 A 25-Mar-13 A 08-Feb-13 22-Feb-13 

PR-6080 Issue Notice of Award to Contractor 0 25-Mar-13 A Issue Notice of Award to Contractor 

Con ucConssttrructtion 521 09-Apr-13 A 04-May-15 09-Apr-13 13-Jun-14 

CP-6900 Construction Summary 504 09-Apr-13 A 04-May-15 09-Apr-13 13-Jun-14 

CP-6990 Construction Kick-Off Meeting 0 09-Apr-13 A Construction Kick-Off Meeting 

CP-7000 Mobilization 14 22-Apr-13 A 03-May-13 A 09-Apr-13 15-Apr-13 

CP-7010 Construction Period -p hysical construction 213 06-May-13 A 17-Apr-15 16-Apr-13 16-Apr-14 

CP-7020 Commissioning & Inspections 20 03-Apr-15 01-May-15 03-Apr-14 01-May-14 

CP-7030 Substantial Performance 0 17-Apr-15 16-Apr-14 Substantial Performance 

CP-9000 Deficiencies & Close-Out 10 20-Apr-15 01-May-15 17-Apr-14 15-May-14 

CP-9005 Total Completion 0 01-May-15 15-May-14 Total Completion 

CP-9010 Construction Contingency 0 04-May-15 04-May-15 16-May-14 13-Jun-14 

Post ConsPost Construction 20 04-May-15 02-Jun-15 16-Jun-14 14-Jul-14 

PC-9020 Tentative Grand Opening 0 02-Jun-15 20-Jun-14 Tentative Grand Opening 

PC-9030 Optimise Operations 20 04-May-15 01-Jun-15 16-Jun-14 14-Jul-14 

Date Revision Checked ApprovedPage 1 of 1Primary Baseline Remaining Work Milestone 
22-Jul-14 Updated Master Schedule

Actual Work Critical Remaining Work 
17-Jun-14 Updated Master Schedule 
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APPENDIX E  

CCRL Master Project Schedule,  Version  4, updated June 18, 2014 

*Note: The updated schedule notes a Substantial Performance date of April 1, 2014, 
however CCRL maintains that it will not be achieved until Mid-April 2014 

(See following pages)  
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I 
I 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 

12 

13 
14 

15 

Preliln i na rics 

Nol ice or/\ \\1ard 

Kick-off l\~ccting 

Procurcn1c11t 

Pn>Conslruction Coordinution ,._'v_ Scheduling 

Penni! Drawings Received 

!FC Drawings & Specifications Received 

Shop Drawings 1.<::,.. Subn1ittnls 

Structural Stt~el 
Shop Drawings I Subn1itlal I Rcvic,v 

Fabrication & Dcliv_~_l_)I ___ ~ Ne,_\'. Building 
F'.1brica1ion & Dcliv~1)' ___ ~ Exist_i'!ff __ [~L_1ilding 

Alu1ninu1n Fnuncd Glazing Systc,n (Curtain \Vall) 
Shop Dnnvings I Subn1itta! I Rcvicvv 
Fabrication {'v., Delivery 

_ Ah11ninu1n Panel Cladding 

Shop Drawings I Sub111ittal I Rcvic,v 
Fabricatio_n & Delivery 

1\lu1ninu1n Clad \Vood \Vindcnvs 

Shop Dnnvin_f_S I Sub1nittal I Rcvic,v 
Fabrication & Delivery 

Ilydraul}c Passenger Elevator 

Duration 

wks 

() wksi 

! da) 
12 wksi 

I J .4 _wksj 
O days! 

(J_~i;1~s] 
88.8 wksj 

63.5_ wlts1 

49 _'.v~s1· 
4 wks 

4 wks1 
14 wk~] 
4 wksi 

10 wks] 

12 wks! 

4 \\{~r-

s wksi 
39 wks: 

25 \~,k~-: 
14 wksi 

Addition & Renovations to NOTII Cultural Centre 
·ro\Vll of' Nc\Vl1lilrkct 

Start 

i\-ton 25/03/!Ji 

i'vlon 25/03/l Ji 
Tue 00/04/1 Ji 

iv!on 25/03/ ! .i! 
\Ved I 0/04/ 13; 

Thu 25/041! 3! 

Fi:i2()>04/!3! 
' Fri 26/04/!Jj 

MASTER Project Schedule, Version 4.0 

1\tlon 25i03/ 13 

Tue 09/04/ ! 3 

1\'1011 l 7.i()(i/ 13 

Fri 28/06/ 13 

Thu 25/04/ 13 

Fri 26/04/13 

i\'1011 02/02/15 

f'-'1011 18/08/14 

,[h~/03 
09/0~ 109/04 

103 17106 

10/04 "'------ 128106 

·.I} 251041 
\)• 26/04 

' 
Fri JO/OS°;J·3·j 
r.:;.i --i-())()si i"i i 
Fri I 8/07/ I ~-i"I 

Fri 02/05/ 14 

i'don 18/08114 

Tue 08/07/14 

T11(' 09/12/14 

Mon 29/09114 

Tuc09/12/14 

Tue 25/11/14 

rvton 2cJ/09/ l 4 

Tue 25/l 1/14 

Fri 22/08/14 

Tue 13/05/14 

Fri 22/08114 

10105~-+----------------------- 02105 

Mon 09i06/ ! 4j 

Fri 291o_~1_ ,_4] 

Fri 29/08/141 

Mon 29/09114 

Fri 29/08/l41 

Fr-i _2_9/_(_)8/ 14] 

Mon 29/09114! 

Tue 12/11/13! 

Tue li/1 !il3i 

-· •• 

1 

.;\-•• Ion 02/02/15 

18107 -4 8108 

09106 ~08/07 

9/09.,.. ;:;,,,_ ____ ,09112 
29108 F ,29/09 

25)11 
29108 l- 129109 

119/09 

12111..,,.--...---------.,1310$ I 
13/05 "'·--..----- 2~/08 

, ......... 1·1--03103 .,,.,.,...---·25104 

16 

17 
18 

19 
20 

21 

22 

23 

24 

25 
26 

27 

28 

Shop Drawings I Sub1nittal I Rcvic\V 
Fabrication<-'?,:, Delivery 

Division 15 - Mechanical 

4(i.~--~,·k_~li 
7.7 wks, 

' 20 wksj 

37.1 wks] 
4· \~;k~-r 

Fri 25/()<l/ 14 

Mon 02/02/ I 5 

2 /04;_i;7/05 

27/05 ;;t: 10106 
~_____:. 

101 
iv l '-'----""'----12102 

~--~-~1 
31 I 
32 

33 

34 

35 

36 
37 

38 
39 

40 
41 

42 

43 
1-------
, 44 

45 

Sun1p Pu1n_p_~-----~-[~<~_p __ (:,f_<1_\\1_i1_1_g_~_(_ ~_t_1bn1ittal I Review 
Sun1p_ ()_u_11:ps _ - Lead_ Ti111c 
RT-0!-!U-I - McQuay - Shop Dnnvings I Sub1nitttd / Rcvie\v 
!{J'~AHU-1 - McQuay - Lead Tin1e 
RTU's - Lennox - Shop Dn1\vings I Suh1niunl I Rcvic\V 
RTU's - Lennox - Lead Tin1c 
Controls·· Shop Drawings/ Sub111ittal I Rcvic\v 
Controls - Lead Ti1111.:: 

Division 16 - Electrical 

Electrical ltcin~-~--~-l_1~'.P __ !_)ra\v_i_'.1gs / Sub1nittal I 1-Zcvic\v 
r~lcctrica! l!c1ns - Lead Ti1nc 
S\Vl3D PP-0 - Shop Dnl\vings I Sub111i!!a! I Rcvlc\v 
S\VBD PP-0 - Lead Tirnc 
Distribution Panels ...................... 
Distribution Panels - Lead Tin1c 

Fdn Replat·e,nent - Engineered Shoring 

D~sign & Subn1it E_n_~inccrin_~ __ Shorin_& D\vgs 
Issue to Subcontractors for Pricing 8.:_ Schedule 

Suhcontrnctor Shoring Dwgs 
l-\1bricatio11 ('?,:, Delivery 

' wks! 
5.2 wk;i 

6 wksj 

wks! 

18 wks! 

6 wksi 

3 wk:d 

65.3 wks! 

~({~{S! 

8 wksi 

Fri 26/04/ I 

Mon 03/06/1 

\\led 08/05/l 

1\1on ! 0/06/ 13 

Fri 06/12/ 13 

Wed 22/0!/!4 

Mon03/06/13 

Thu 10/10/13 

\\led I 9/06/ 13 

Thu I l:'07/l 3 

Fri 22/08/14 

Tue 04/06/ 13 

\Ved3l/07/13 

40.6 wks! Mon 31/03!!4 

20.wksi Fri 22/08/!4 

6 wksi Tue 13/05/14 

Swks; Thu 10/07/!4 

9.4 wksi iVlon 21/10/13 

5.8 wks! Tue 24/09/13 

I wk) Thu 03/ I 0/1 3 

lwk' Frill/10/13 

I \\;k' Mon 2!/10/!3 

46 EXISTING OLD TOWN IIALL 74.6 wks'. \Vcd 05/11/14 

47 

48 
49 

50 

51 

52 
53 
54 

De1nolitio11 7 wksi Tue 02/07/13 

Basc1ncnt Slab _(J_)_'.~'-·_tial !~or Unc_lc_rr>i11_1_1_i_1_1_1{)_ Mon 03/06/ 13 

13asc1ncnt (Exel. Slab) Mon 27/05/13 

Underpinning Tu" 02/07/IJ 

Location Ab-8 & Ab~9 Mon J0/06/13 

l..ocution [-8 & E-9 1\tlon l0/06/13 

South Pcrin1ctcr Tue 02/07/13 

\V()RK ST()P Due to Foundation Instability Wed 19/06/l Tue 13/08/13 

: :::~_j·,~3,/~6·,,'','''' '' ''''''' '',''''' 

I 
03106 I 10/10 

,108/05~ : f 9/06 

, , , , ,'106/12 
9/12 -:,:: . 22101 

, 20106 11,07 I 
I ,~'-------'------·-i----__._....;,,,,._ 
06105~

1 

;04/06 I 
04106 :y 31107 

10/06~ ----------+---.... ----ow:-.. ,3_1_,0_3 __ ...,. __ ,..,,_ __ 

oi104 ±- 11310~ 

23105,-., 03106 

13105 """ 27/05 , 

14108 

04/0r~- 1 otb6 
04/06~- 110106 

11106 ~ 02107 

19106 

14105 y . 0107 

·--·---·-···, .24109 I 

i 27/09 '!'; ,03/10 j 
y -

I 07/10 d-,11/10! 

15/10 '!; ,21/10 

55 ~,c,,c:.-~oss,l,2'~,,~~'!i_,v:~,,,,l"u~c.,_,n'i±''l('~.~~F,,.,,=···'·'·"'=····11=,,,,,=,,,-.,,,.,cc-,-,,,,,-,, ,,.L,,,==··';'~~j-,,'~V-ccud~l~4/;cll,o8,il,~L,, ,'":·,,,;,1:nl':'i~ll:)/.,1.1,L,,,.,,.,,,,,,,,,,,L.'1"4/,c0~8.-========u~,ru,,,,,,,,,-,, •..•..••. , ...•... ,.L ... L, ............. -.. ,·····-· ··"·········,,-,·'-., .• !U .•.............•• : .....• ,, •....... , •......... 
Rcvisl'd and Reissued June I 0, 20 14 
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ID 

56 

57 
58 

59 

60 

61 

62 

63 
64 

65 

66 

67 

68 

69 
70 

71 

72 

73 

74 
75 
76 

77 

78 

79 

80 

81 

82 

83 

84 

85 
86 
87 

88 
89 

90 

91 

92 

93 

94 

95 

96 

97 

98 
99 

100 

101 

102 

103 

104 

105 

106 

107 

108 

109 

110 

Tasl< Name 

Final Cost Savings Instruction (T()N I iV11· fTK()) 

Nc,v Foundation \Valls 

[xcavatc Pcri1nctcr (N()RTJ-l & E/\ST} 

Pour Trench Footing for Shoring (NC)RTl-l &. E/\ST) 

Lateral Bracing due to Fdn \Vall Condition 

Phase I 
Shoring Installation (incl cutting 16 pockets for needling) 

Dc1no Ex Rubble Fd_n \Va_l_l __ (ind concrete bcnc_)1ing) 
r·:xc,1vnlc 

Fonn (,'\:_ Pour Ncv,1 Footings 
CURE TIME 
Nc\v Concrete Block \Vall Installation 

CL/RE TIA)!:· ( I 4--cale11dar days) 

L·'.xc,~vnlc Pcri1nc_1(:_r (\VEST) 
Pour Trench Footing for Shoring (WEST) 

Phase 11 
Shoring Installation _(ind cutting_ 2~ pockets IOr needling) 

Denio Ex Rubble Fdn \Vall (incl concrete benching) 

Exc,1vatc 

J>:nn t'v. Pour Nc\v Foot_i_1_1¥~ 
CURI! TIME 
Nc\v Concrete Block \Vall Installation 

Cl/RE' J'f..-\,ff'.' ( I 4-calendar daJ':,) 

Phase Ill 

Shori_n_g __ l1_1_sy1_l_l __ ,_1~_i_~)!~ __ (_incl cutt_i_1_1r;_ l O __ J~ockets l_~)r ncec_!_l_\_i~g) 
Dcino_F·:x R~i_bblc Fd~1 Wall_ (incl concrete bcnchi_'.l.~) 
Excavate 
Form '-~ Pour New Footing_~_ 
CURI, TIMI, 

New Concrete Block \Vall Installation 
('URI:· T/At/E ( 14-·calendar days) 

Phase III-B 
Shoring Installation (incl revic\v, ~:nginccring, installation) 

Demo, [xcavat?,_~C\V Ft_g_s, '0/alls 

Phase IV 
Shoring Installation (incl culling 15 pockets for needling) 

Demo Ex Rubble l;'dn Wall (incl concrete benching) 

!~xcavatc 
Form & Pour Nc\V Footings 

CURE TIME 
Nc\v Concrete f3lock Wall Installation 

Cl/RE T/i\,fF (7-cale11dar days: 1\4ay 8) 
Phase V 

Sl1,)ring __ !nstnlln~_i,_l!l __ (_i_ncl cutting 4 pockets for needling) 
De1no Ex Rubble Fdn Wall (inc! concrete bcnchi11g) 

Excavate 
Form ('{.:_, Pour Nc\v Footings 
CURE TIME 
New Concrete Block \Vall Installation 
('l/RE T/1\,JE (7-colendar doys: A4(/y 30) 

Pha_~e- VI __ (l_'or1nc.r ___ l l()LD __ ,_1_rct_1~_) 
Shoring_lnstallation (incl cuu_ing 4 pockets ror needling_) 

Dc1no Fx l~ubblc Fdn \V,111 (incl concrete benching) 
Fxc,1valc 
r:orm ('\:, Pour New 

l{evised and Reissued June 10, 20!4 

Duration:: -J 
O days' 

35.l wks 

4 days 

2 daysi 

0.4 wksi 

7.4 wksi 

l 5 ~l;1ys! 

5 days: 

2 days/ 

l day! 

:! days: 

2 days( 

/()days! 

2 days! 

l day! 

9,2 wksi 

13 days! 

5 (iays! 

5 days[ 

·2 dayS[ 
] dovs ! 

. I 

5 daysj 
v·;i;;\l.\:·r 

. I 

6.8 wks1 

IO da)-,sl 

5 daysl 

4 days! 
I day: 

I 
2 day.1· 1 

davsi 
• I 

i) i/11\1.\' ] 

8.6 wks1 

.-.1.11· wks] 

4 wksi 
'·i 

5.4 wksi 

7 days] 

5 daysj 

2 days] 

1 ~lay] 
Xi11111:1:-r 

. I 

5 daysj 

3 davs ! 
• I 

4.4 wks! 

5 di;y) 
3 days) 

2 days\ 

I dny! 
I 

2 days j 

3 days! 

.5 days; 

5 wksi 

s dayS! 
3 daysl 

5 (bys: 

I day 

StcJrt 

Addition & Renovations to NOTH Cultural Centre 
'!'own or Ncv.r1narkct 

M;\STLF Project Scllcdulc, Version 4.0 
Finish i-·· 

Mon03103il4! 

Tue 15/10/13! 

Tue 15/10/13' 

Wed 16/10/13, 

_ ... 
1 rvi,il_.-_.A1,r_.-1 •• 10,;;J ),J,1 •• _LJ,1ILAvii 

i\1on 03/0.V I tJ 

.... - -· - --Ti0i4 ----·····-··········-·-··-- ------
[~iii Qct1lNc,v 15ecT)~,,- [Febl¥gf,b}16,JM;,;,J Jun L,iui 

I 

Fri 18/10113 

Tue 22/10/13 

Tue22/!();!J 

rue 12/l 1,·13: 

Mon 18)1-1/13: 

\Ved 201! 1/!3[ 

'f'h1121/l///3; 

Wed 27/! 11!3 

ii1112:~i11/J.fl 
Thu 12/12/13' 

Fri 13/12/IJi 

\Vcd 04/12/131 

\Ved 04/!2/!Ji-­

Thu 02/0!/14j 

Thu 09/01/141 
I 

Thu !6/01/14! 
i 

1\--/011 20/01/141 

\Ved 22/01114 

IYed 29/0///4, 

Fri 31/01/14 

Fri 31/01/l·l 

Fri 14/02/141 

1\i~)·;;· ~:i/6'.i"; "i_ 41' 

Fri 28/02/l 4 

X:t~;, '!_3/r!~_i)_i:1_] 
Mon 03/03/! 41 

.,\/011 I 0/03// 4 i 

Tue 04/02/141 

Tue (i,u()i,i1:·ii 

Mon 10/03/141 
1 

i'-'lon 31/03/141 
i\1on 3 "i",i(i}/1 ,~-1 
Wed 09/04/14i 

' \Ved 16/04/1'-li 

i\1011 21104/141 
'/iw 22/04//.-f i 

Mon 28/04/ 14! 

il-fon 05/05/i.-f ! 
Tue 29/04/14! 

I 

Tue 29/04/14i 

Tue 06/05/J ,Ji 
Fri 091051!41 

Tue I 3/05/1 tli 

IVed 14/05/14 i 
Tue 20/05/l 41 

Fri 23i'05/!4 ! 
\Vcd 21/05/14] 

l,Ved 2_1_i_(l51:!_ 1
~[ 

Vied 28i05/14! 

iV1un 

Mon 

\Vt'd 25/06/14 

Fri !8/10/13 

Thu 17/10/13 

i'vlon 21/10/!3 

\Vcd 11/12/13 

lvlon l l/1 !/13 

i'vlon 18/1 !/13 

Tue 19/11/13 

Wed 20/11/13 

Fri 2211 !/13 

Thu 28/1 I/! 3 

!Ved ////2/13 

Fri 13/12/!J 

Fri !3/121!3 

!Vlon 10/02/14 

Fri 20/12/13 

\Vcd 08/0!/!4 

\Vcd 15/01/!4 

Fri 17/01/14 

Jlie 2 J/(}J//4 

Tue 28/0 I I! 4 

,\lon /0/02/14 

Thu 20/03/14 

Thu 13/0:?./14 

Fri 21/02/14 

Thu 27/02114 

Fri 28/02/14 

'ftu, 04/03//4 

1:ri 07/03/ J 4 

T/111 20/03//4 

i\'lon 07/04/l4 

Fri 07/03/ 14 

Mon 07/04/ l 4 

Thu 08/05/14 

Wed 09/04/14 

\Ved 16/04/Jt! 

Mon 2!/04/14 

Tue 22/04/ 14 

'/"J111 24/04//1/ 

Mon 05/05/ l 4 

T/111 08/05/ 14 

Fd 30/05/14 

Tue 0(1/05/ 14 

Fri 09/05/ 14 

Tue 13/05/14 

Wed 14/05/14 

Fri I 6/05/ I 4 

Fri 23/05/ 14 

1:ri 30/05/ 14 

\\I('(! 25/06/14 

\Ved 28/05/!4 

1\1!on 02/06/ I ,1 

1Vlon 09/06/ 14 

Tue I 0/06/ l -'i 

COi~APASS 

1s119 o ;f8110 

1511 o~· h 711 o 
18/10 :7j21110 

22/10 *-~--"") :11/11 
12/11 '!!;' 18/11 

18/11 ~9/11 

20111 ~20/11 

21/11 ~22/11 

21111 "!'23111. 

28/11 fo,11112 

12/12 ~3/12 
13/12 •, 13/12 

04112 ~ 20/12 

02/01 "E, _08101 

09/01 ~ ..J; 5/01 

16101 o 17/01 

20/01 ~21/01 

22/01 2'r ,28/01 

29/01 t;, 10/02 

31/0\~=-,13/02' 

14102 ~,1,02 

k4102i i7/02 
128/of ·1:28102 

I 031~•-3 f'o_ 4103 i 03/03 ":07/03 
: 10/0 'L 20/03 

04/0i;,cc . .J"-.,~ .07/03

1 

10101h= 07/04 
'~I' 

1103 co-+-09104 

09/04 3°' 16/04 

16/04 f21104 

I 21104 .r22104 
! 22/04 ;'f24/04 

28/04 t:, 05/05 : 
' I ' I 'V ' 

0510? , ,08/05: 
}r-j_,_1,: 
' ' ' 

29104 !o }6105: 

06/0~ ;'f09/05: 
I V · 

09/95 j..,13105 

13lp51,14/05 

14],,cos ~61 .• 0s 2010 , ,23105 

i3/0 T.zo1os 
J ~r 

2r101 "'1~,os 
!28105 ~i,82/06 

i oi/06 i 0910s l : ., 

I qg1os1 f"i 0106 ___ , .......... L ___ _ 

· ........... -= :--: = l/015 .•.• --..• _ ... _. ····-····_········ ['i,,Jgl_·._11 §_ep] Qc\ I Noy i IJgc ... Jan I FEil.1 I Mar I Ai,r] 

p 
I 
i< I 

i I 
11 

I I 
1:1 

1,1 

l
'[i 

i I 

I 

I, 
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ID 

111 
112 
113 
114 

i 15 

116 
117 

118 
119 

120 

121 

122 
123 

124 
125 

126 

127 

128 

129 
130 

131 
132 
133 

134 
135 

136 
137 

138 
139 
140 

141 

142 

143 
144 
145 

146 

147 
148 
149 

150 

152 

153 

154 

155 

156 

157 

158 

159 

160 
161 
162 

163 
164 
165 

Task Name 

CU/U: T/ML' 
New Concrete Bluck \:Va!I Installation 

('URF' TIA1E (7-calendar d11)-'S) 

!st Fir Stabilizn!ion - Shoring Systcn1 

!st Fir Stabili1.ation - ivlasonry lnfills 
R[l.OCAIT IVJSr FFNCING (Feb 12-14) 

Porch foundations (North, West 8: E.ast) 

Pai:g_c New Fdn \.Vnl( for\Vatcrp_i_·_~>ofin_g 
Waterproof Existing Building 

\Vccping Tile Installation 

llackilll (Parlial) 

2nd f'.lr Stabil_i~atio11 - Masonry [nrills (sequenced) 
\Vindow Installations (based on five windo\vs) 

Bascn1cnt Shoring 
Demo· Ex Colun1ns I Bca1ns (salvage) 

Steel J11stalla1io11 
Dc1no & Rcn1oval of Basc1ncnt Slab 
Under Slab Services 

l3ackfilling & New Slab on Cirndc 

SV./130 PP~O lnsudlntion 

Nlcchanica! & Elcctric1.~.1. l~ough-ins (Baseincnt) 
New ?ubJloor (!st Fir) 

Steel & Ti111ber Fran1i1'.g { 1 sl Flr) 
ivlech'.1_n_ica! ,~ Electrical Rough-ins l st F!r) 

Shoring Act·ivitics 

New Sublloor {2nd Flr) 
Steel & Ti1nbcr Frmning (2nd Fir) 

ivJ~chanical & Electrical Rough-ins (2nd Fir) 

Shoring Activities 

Knee \Va~ls <l:.t.. Sta¥~ Leve! Ti1nbcr l_;raining 

Steel Stairs & Control Booth Cat\valk 
NEW ADDITION 

Dcn1olition (Addition, Trees 8:. J\shphal! Parking Areas) 

Excavation 

Footi_n.g_s_(i_1_1c elevator, sun~p pits,~ pads) 
Foundation Walls (incl Elevator Shaft) 

Under Slab iVl/!.: Services 

Purging,_\Vatcrproofi_1_1g_ (',.:. Wecp_ing Tile 
Back rill 
Slab 011 Ciradc 
Structural Steel Erection 
i'dcasure for A!u111i11u1n Fran1ed Cla;-ing Syslen1 (Curtain Vv'all) 

ivtcnsure for Alu1ni11u1n Puncl Cl_'.Rlding 
ivlcchanical & Flcctricnl Rough-ins 
ivlctal Deck 
Steel Stairs 
Concrete Topping 
i\llctal Deck al Roof 

!ntu1ncscent Fire Paint 

Sprayed Fire Proofing 
Roofing (Existing(<.;.:_. Addition) 
Flagpole Installation (Existing Building) 
/\HU Delivery 
Alu111inun1 Fnuned (}la;,:ing Sys[c1n (Curtain \\lull) 

Alun1int11n Panel 
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167 

168 
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171 

Task Narne 

Flashings (incl for 1ncnsu1\:n1c111 <"v.. 

Building Closc--in 

1.-:lcvator Jnstallution 

INTERIOR FINISHES (EXISTING BLIJG & ADDITION) 
Basen1ent 

Partition Layout & Installation 
Door r:nunc Installation 

Ceiling Frrnning (G\VB) 

(;round Floor 

Partition [,ayout 8,:., Jnstallation 

Door ()pcrator __ l_\~)U_~_!_1-ins 
Door Fraine Installation 

Ceiling Fraining (C\\113 & Suspended) 

Second Floor 
p·artition Layout 8,:, lnstul!ation 

Door ()pcrator Rough-ins 

Blocking for Signagc & Millwork 1Lc1ns 

iVJ i SC. lv\ eta ]s _( s_11_p_porlS )_ .. 
Door Fran1c lnstallution 

Ceiling Frmning ((JWB) 

Panel Track Installation 
Light 1:i~turc Rough-Ins 

Finish Ccilin¥s 

Pcdin1a1 !nsta!lation 

F!oor_i_1_1_g !nstallation - Woe,:d, Proccluin, Sheet Flooring 
Wall Tile 
Door l( I-lard ware Installation 

Painting (incl concrete lloor finish) 

Milhvork 
Cilazcd Balustrade Installations 
Carpentry - \.Vood Tri111 & Con1poncnts 

\Vashroo1n Partitions & Accessories 
N1 IF Finishes 
Power Trans/Cr to NEVV 

1721 
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213 
214 
215 

Site Services 
EAST L.ANF. CLOSURE 

\\later 1v1ain Connection (Tin1othy Street) 

J·l ard Lnndsea_p_i 1_1~-- (pa vi ll_f;; _ l'._!51ntcr_s) 
Son Landsc,iping 
Roof & Garlx1gc Arca Screens 

CLOSE-OUT 
t\1cch,111ical & [lectrical Con11nissioning 

Dclicicncics 
Final Cleaning 
Final Inspections (/\HJ, Consultants) 

Dc1nohllii'.c 

SUBSTANTIAL PERFORMANCE 
i\1anuals & Close-Out Docu1nents 
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